Ch ng 2 M hinh kinh doanh Th ngm
Website la gi?

I int

“Show room” trén mng Internet . Trng bay va gii thi u théng tin, hinhnh, sn phm, dchv ¢ a

doanh nghip, cho ming itruycpbtc

lic nao. Vi d: www.vnexpress.net, www.google.com,

www.alibaba.com, www.tinmoi.vn, www.timnhanh.com.vnLa tp h p m t hay nhiu trang web.
tomtwebsitecn3yut ¢ bn:
0 Tén min (domain)
o N il utr website ( hosting)
o N idung cac trang théng tin ( web pa

ge)
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M6 hinh kinh doanh TM T (Business Models)

TM T lam thay icach ma cbng ty giaoch v i cac cdng ty khéac, W khach hang va trong hb cbng

ty
Tr ckhithamgiavaontd anTM Tcévai i ucacbncnghinh. 61a i ugi?
Cautr | i

0 Hi ubitv méb hinh kinh doanh @ chinh bnvathtr ngbnnhmvao. Th ng né khéng ph
ngi nnh chingtat ng
0o Hiunhnggitachn JlamviTM T: mé hinh va cac nguyénct
o M tchinl c¢ tri nkhaicacgiiphdpT™M T
Khuynh h ng TM T ngay nay
0 S sasUtmnhm c acac nhaban trén mng — nhngng ikhdng cé ca hang tht
o Thunhpt qung céo trén nhu website & sat gim tr m tr ng
o Khach hang tim n website ca nh ng ¢ a hang tht ma h tint ng. H c¢'ng it quan tam m
ivivi csosanhgiac
o Chinhvivymts site davao vic cung cp kh n#ng so sanh gia ccho khach hanga khéng
contimthy i mmnhcah na
M6 hinh kinh doanh..
o T'tr ckhicosra icaWWW,cacnhacbngngp angt$ nemailnhlalph ngtin
c6 th khai thac cho kinh doanh
o Kinh nghi m cho thy khéng c6 mé hinh chmv TM T t! tr c. Nh ng ng i thanh cong la
nh ngng ibitt sangtora mo hinh kinh doanh cho riéng minh
0 %ctinhcanhngng ithanh tla
Tr
Co tinh thn sang Ip doanh nghip
Chpnhnriro

1. MOHINHB NG HI U (Poster/Billboard model)
ng cac théngtin chong ikhdc cvaraquyt nh
Email va achdoanhnghip ¢ alénttc cacph ngti nthéng tin va giao dh
Qu ng céo, giy tiéu , b ng ghi nh, fax va danh thip
Trang web c6 khningHi apt ng
a ch&web xut hi n trong cac email ma céng tyig i

Chiphith pchong im ikh is

Vi d : Biti's www.bitis-vn.com, Ph 24 (www.pho24.com.vn)
Site ca h cung cp thdng tin v SP va a ch&cac chi nhanh ban hang.
H lam gntrang lién h  khéch hang g thong tin cho h khi ¢ n mua SP.
Khéach hang'tng co th lién | cbng i nthoi, fax hay Bng th (c6 ghitrénweb ah)
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Vid : EducationPlanet
The Education Planet Newsletter brings you thiskieetp educational sites, news stories and fedture
"Curriculum Corners" as selected by our team ofhiea reviewers. Please visit the Education Planet
site at http://www.educationplanet.com to access 490,000 educational resources including 16,000
lesson plans.
Education Planet
o Hinhthc:
G iemail n khach hang
Tr* v achkweb céd nidung cp nht
Trén email luén c6 a clRURL ¢ a cac trang @ nht giip h ng khach hang n trang
c ntim
Céach th c trinh bay thdng dng trén email
T otrang HTML va gi ththg theo  ng email n khach hang
Ludn c6 cac siéu lién k (hyperlink) trong cac trang HTML gidp khéach haog th tim n trang
‘qu ng cao’ khicn
Dung trang HTML la ph ng cach hiuqu vidung! ngnhr,d, givad nhn
Cé th trinh bay hinhnh ng va #h gilp email thém sinh ng va thu hut
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Vid khéc: cyberconsult.com.au
Cung cp mi,n phi mts théngtinc s v e-commerce th chint v nchuyén sau cho khach
hang quan tam
S d ng email va nhiu ph ng ti n truy n théng théng th ng khac qu ng cao website vach v
t vncah




L uy
i m chinh yu ¢ n lam trong md hinh nay la cho khach hang bia ch&(email, web, hay a ch&
thdng th ng) va cach lién hv i doanh nghip.
Cébngvicbanhangs cth chinsaué.

2. M6 hinh nh ng trang vang (Yellow Pages Model)
T ora 1 bng danh mc (Menu) cho phép*r n cac ngun thdng tin hay ach&n icungcp snphm
Khach hang cé thtim théng tin bng cach ‘search’Ymg tén, nganh céng nglpi hay loi hinh kinh doanh
Cé6 th t o ra trén server Gopher, Bulletin Board, Web hayM& théng tin khu vc r ng (Wide Area
Information Server (WAIS))
o WAISIamth th ngcobngctimki mvinbns d nggiaothc chun ANS Z39.50 timc

s dliuda c¢ anhs (index) trén may tinH txa
ut nhiuvn

M c chi tiéu cho YellowpagesM% du chi tiéu cho Yellow Pages trén Internet comké m c chi tiéu cho
ph ngti nnaytrén gy, &co6 nhiudu hiuchothy m c chitiéu nay st¥ng
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3. M@ hinh brochure i ukhi n (Cyber Brochure Model)
La d ng brochure vi ch ¢ néng cung cp théng tin va phén lés n phm
Céac thbng tin th ng chitith n md hinh yellow page
Phmvith ngtp trung trong phm vi m t doanh nghip
Vid : www.moorcroft.com
Cung cp chiti t cac thbng tin chittv SP vacachlam SP & ah
Cho phép xem thm ¢ cac n#hang theo thlo i va tén
Chititv giac c'ng chinth
KHcn invaomu n%hang cthitk §n yéucuSP
Khdéng c6 kh n#ng ban hang tc ti p tt website

O O O0OO0Oo

4. M0 hinh qu ng cédo (Advertising Model)
La cac trang web c6 céng tim ki m
Cung cp cac khéng gian qag céo trén trang web
M ts trang web con c6 khn#ing ‘qu ng cao theo yéu o’. Chinghn b n ang tim kim m tlo i théng
tin nao 0, banner c6 crathéngtinv SPt ng ngs xuthin
M6 hinh nay thich hp cho cac doanh nghd
cungcpdchv trén mng
Cross-marketing: tp th cho nhiu m%hang
Vid site ban xe cgi icoth gi ithi uthém cac xe'"c cho thué xe...
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5. M6 hinh  ng ky: emarketer.com
La lo i mbé hinh website d&danh cho hi vién va khach hang
M6 hinhnay c¢‘m n’t! m6hinhxutb n
T ngt nh khi KH #ng ky bdo nh k hang thang hay hang qui
Hinhthcnayth ng c¢s d ngbicac doanh nghp cé SP c6 thphén phitr cti p trén mng nh
béo chi, phn m m...



6.

M6 hinh"C a hang
D ch v thoéng tin hoan to
Giup lam ti p th cho sn ph m va dch v ngay trén mng
Mua bantrcti p tt website
La mé hinh hoan o nh t trong cac mé hinh kinh doanh
Vid : amazon.com
Sitebanltrénmngl nnhtth gii
Cohn3triu uséchvanhu nbhang khac
Thanh toan trcti p
Nhi u ch ¢ réing ngon m ¢ khac:
Wish-list
C ppasswordt ng
GiithiuSPt ngt



7. Mo hinh  u gia (Auction Model)
M6 hinh cho phép ng i mua va ng i ban tham gia trén mtc a hang o do minh to ra
Dung tim ki m SP hay mua SP vgiat tnht



Vid : Priceline.com
o www.priceline.comcon la mdé hinh ong cca u g4 (Reserve Auction Model): cho phép
khach hang cm giatheoy munvanhacung@s cihc vao 6 quyt nhbanSP
o K t! khithanh Ip: (4/1998), & ban:
12 tri u vé may bay
6 tri u ém khach &n
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8. MO hinh h ith ng (Affiliate Model)
M6 hinh kéu gi cac ch website tham gia lam caccth v ¢ a m t website nao 6
Mé hinhwww.amazon.conkéu gi s tham gia ca cac website khac lam m gi i thi u phan
ph i cho amazon
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9.

M6 hinh h ith (Portal Model)
La md hinhcung @ nhiuloidchv Internettréncungnt a i m
Phnlnhith cungcpmts dchv min phinh cong ¢ timki m, tint ctrongvangoainc,ni

truy tim hang ban, email hay phong th@chat room)
Vi d : Sino.net c6 khang 16,000 hotels trong thm ¢ ma khach thué phong cé ti4 tr c ti p qua

Internet

12



lI. Cacl uy tri nkhaithanh céng mé hinh kinh doanh
Khong ct&riéng cong nghla v n  chinh
Kinh doanh &nglavn quantrng
Khach hang mc tiéu cn gi?
Xac nhvatai xac nh m c tiéu kinh doanh
o T& hoanvn
o B2C hay B2B
o Thtr nghingoi?
0 ith ¢ nhtranh cata ang lam gi?
Quimécad an
o Thigianvathil ng
o Ngan sach
0 Tainguyén (bao'gncacyut phuhpvi i ukinhintic acongty)
Cécl uy...
S t ngthichvih th nghintic acéngty
o H thngqunlys sach, chngt, theo ddi khach hang...
o0 C6 nhéanlcvik/ ntngcn thitkhong
Thi tk website
o Ais lamcéngvic 6
o Aichutrdch nhimb o tri
Cnxdyd ngchinl cd idngvnbn
Céanc i chi u va theo doi
C nxac nh hinh thc ¢ a Storefront va Shopping Cart
0 COémts chunm ccho céc hinh tlkc nay (xem www.ecml.org)
0 Ngbn ng nay tiéu chun héamts b ph ndung trong shopping cart
Duy tri Catalog
Marketing
Céac tac v % hang
D ch v khéch hang, bad g0 ¢ Bulletin Board
M6itr ng phattrin

Bait p
1. Vi ng th¥m website www.chodientu.vn va méchi ti t mé hinh kinh doanh nay
2. M6t méhinh ong c¢ ugiacawww.priceline.com
3. M6t md hinh hith ¢ awww.ninemsn.com.au
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